[nverclyde

council
Municipal Buildings, Greenock PA15 1LY

Ref: DS

Date: 23 February 2022

| refer to the agenda for the meeting of the Inverclyde Council to be held on Thursday 24 February
2022 at 4pm and attach advance notice of a proposed motion/amendment submitted by Councillor C
McEleny and Councillor J McEleny which they wish to circulate to all Elected Members in advance of
the meeting.

IAIN STRACHAN
Head of Legal Services

Enquiries to — Diane Sweeney — Tel 01475 712147

a Motion - amendment cover



ALBA Party

2022/23 Budget Proposal




Introduction

This document presents to 2022/23 Budget Proposal from the ALBA Party using the
same format and appendix numbers as those contained in the 24 February Council

papers.

Contents

Appendix 3 - Savings/Adjustments

Appendix 5 — Summary of changes proposed to the Capital Programme
Appendix 6 — Available Free Reserves

Appendix 7- Proposed use of Free Reserves

Appendix 8 — Impact on Council Tax

Appendix 9 — Funding gap reduction Summary

Appendices 1,2,4,& 10 are as per the issued Budget Report



weekly to fortnightly

1/ Reduce Food Waste collection period from

Savings

2022/23
£000

Inverclyde

council

Appendix 3

ALBA- 2022/23 Budget
Adjustments/Savings- 24 February 2022 Council

Savings

2023/24
£000

Comments
Will require a one off sum of up to £67K to buy extra
large containers for households which request one and to
publicise the changes

2/ Reduce roads revenue patching budget

75

100

This will be partly offset by £100k increase in the RAMP
Structural Patching budget from 2023/24

3/

Cost adjustment arising from the
implementation of P4/5 Universal Free
School Meals

Officers estimate that an adjustment is possible based on
the costs to the Council of implementing Universal FSM
for P4/5 and estimated funding from the Scottish
Government

HSCP based on change in approach to

IJB.

Corporate

report

No savings /adjustments to be applied for the

calculating the Council contribution to the

1/ Revise |JB Budget approach per main

957

957

Reduce Pay Inflation allowance by £1.1million and
allocate £550k from Reserves for 2022/23 only. Net of
reversal of £143k previously approved savings which
were due to be applied in 2022/23

2/ Change Kilmacolm Nursey from full time to 52 83 Limited impact due to very low numbers using the 52 24
term time and reduce capacity to reflect week service
current service requirement

3/ Stop production of In View newspaper 7 7 Digital version to be trialled with bulk of Council 0
distributed to Inverclyde households twice communications continuing through existing channels
yearly

4/ CLD- Reduction in service across various 118 158 Reduction in Adult Literacies, Community Work & Youth 4.9
parts of CLD Work

5/ Reduce opening hours at Kilmacolm Library 27 36 Would reduce opening hours from 34 to 16 hours per 1.3

week
6/ Delete neighbourhood dispute mediator post 29 29 Post vacant 1

2/ Reduction in loans charges by using 60 60 Requires £1million from Reserves to support the Capital 0
Reserves to replace Prudential Borrowing Programme
3/
Total 1536 1669 13.6
22/2(22
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ALBA Budget Proposal

Adjustments proposed to the Capital Programme

A/ Reductions proposed to 2021/24 Programme

Reduce 2022/23 Property Capital Budget
Reduce Clune Park Capital Budget
Amount removed from the current Programme

B/ Additions Proposed

Upper Gourock Traffic Management Masterplan
Install lighting Auchmountain Glen - Phase 1

Broomhill area - New Playpark

Finance Services
22.2.22

£000

-100

-100

-200

25

100

100

225

Appendix 5



Free Reserves- ALBA Budget Proposal

Balance 31/03/21 per 2020/21 Accounts
Projected Surplus/(Deficit) 2021/22 - Period 8 P&R

Proposed Write back of Earmarked Reserves:
Jobs Refresh (Full Council - December 2021)
Loans Charges (Full Council - December 2021
Capital Fund (Full Council - December 2021

Proposed Write Backs

Community Fund

Covid Cleaning/PPE

Employability Initiatives

Anti Poverty Apprenticeship Programme
Early Retiral /Voluntary Severance
Revenue Contingency

Community Support Fund

Anti Poverty Fund- Contribution to Energy Bills
Digital Devices

Promotion and Tourism

Covid Training

Recruitment of Chief Executive

Covid Contingency

Covid - Desks and Equipment

Scottish Government £120m one-off payment

Projected Free Reserves 31/03/23

[nverclyde

council

Appendix 6

£000 £000

890

214
1550
1500

1000 4050
25
120
100
22
(30)
3
100
500
10
50
30
12
1290

23 2255

1858

9267
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ALBA
2022/23 Revenue Budget

Recurring Funding Gap - Post February Policy & Resources

Reinstate Over 60 Free Swimming (2018 saving uprated
for 3 % /year)

Use of Reserves

Savings/Adjustments per Appendix 3
0% Council Tax Increase

Funding Gap

Finance Services
22/2/22

Inverclyde

council

Appendix 9

£000

6014

90

(4568)

1536

(1536)
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